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Management and Hospitality
Part One
Maintaining costs as low as possible is good for every business as it leads to more profit. Businesses must look for ways of keeping costs low without lowering the quality. In this scenario, the manager has noticed a significant increase in food costs over a period of three months consecutively, with costs rising above the recommended levels. He needs to identify the causes of such increases and arrest them before they get way out of hand. There are several things that the manager can look to know the cause of the increase in costs including portioning of the food, wastage, and tracking of the food prices. 
            One of the prudent the first thing to do, would be tracking the food prices. The manager should find out whether the purchase price has gone up and compare the rise in the prices with the increased costs. While prices are determined by the market forces, the manager should negotiate with the vendor for lower prices. S/He can also seek other alternatives that can supply at a lower cost (Gładysz, Buczacki & Haskins, 2020). The manager can also opt to join a purchasing group to enjoy lower food prices. 
            Next is looking at the wastage. The manager should keep a record of all the wastage generated by the hotel. A waste chart can be made and the source of wastage identified. Food burned in the kitchen, food spilled on the kitchen floor, food returned because it was made incorrectly are all categories that should be noted. Efforts should then be made to contain wastage. 
            Lastly, the manager can look at the portioning of the food. It could be that the attendants are apportioning more food this reducing the number of portions that should be generated and impact on costs. This should be analyzed and remedied if it exists. The manager should routinely observe these factors and make sure that food costs are maintained below the required levels. 
Part Two: Personal Mission statement
My personal mission statement is: to become an excellent healthcare administrator who will coordinate people and resources to achieve the highest level of quality in healthcare. 
My career goal: Attain a GPA of 4 in my academics by the time am graduating. My specific goal is to attain a GPA of 4 in my grades, which is measurable. This is attainable since I have been performing well in my previous and current classes. This goal is relevant to my mission of becoming a competent healthcare administrator. It is time should be achieved by the time am graduating hence timely. 
[bookmark: _GoBack]Plan on Achieving My Career Goal
I will commit much time to study. I will attend all classes and give priority to my assignments. I will seek for internship in a firm where I can learn how to become a good healthcare administrator. And finally, I will look for mentors who are in the field of healthcare administration for guidance. 
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